WHISTLEBLOWING

POLICY

Whistleblowing is when an individual knows or suspects that
there is some wrongdoing occurring within the Company
and alerts the employer or relevant authority accordingly.

The Public Interest Disclosure Act 1998 gives protection to
individuals, casual workers, agency workers and contractors
who make a qualifying disclosure when they reasonably
believe it is in the public interest for them to do so.

ACTIONS TO BE TAKEN BY THE INDIVIDUAL

If an individual knows or suspects that some wrongdoing
is occurring within the Company, he/ she should raise

the matter immediately with the relevant manager. If the
individual does not know who to approach, he/ she should,
in the first instance, talk to his or her Line Manager.

POSSIBLE SITUATIONS
Although this list is not exhaustive, examples of situations
in which it might be appropriate for an individual to report a
wrongdoing include:

¢ A breach, or potential breach of health and

safety legislation.

e Financial irregularities

e Harassment of a colleague, customer or other individual

e Damage to the environment

e The committing of a criminal offence

® An act of bribery

¢ Deliberate concealment of any of the above

ACTION TO BE TAKEN BY THE MANAGER

Any manager who is informed by an individual of potential
wrongdoing will take immediate action to investigate the
situation. In doing so, the manager will take every possible
step to maintain the anonymity of the individual who has
made allegation of wrongdoing.

The individual who has raised the issue will be kept informed
of any investigation that is taking place. The individual will
also be informed of the outcome of the investigation. It
might not always be appropriate to tell the individual the
detail of the action taken but the individual will be informed if

action is taken.
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ALERTING OUTSIDE BODIES TO A POTENTIAL WRONGDOING
An individual should always, in the first instance, talk to a
manager in the Company about a potential wrongdoing. If
the individual is not satisfied with the response, he / she is
entitled to contact a relevant external body to express the
concerns. In doing this, the individual should:
® Have a reasonable belief that the allegation is based on
correct facts.
e Make the disclosure to a relevant body.
e Have a reasonable belief it is in the public interest to
make the disclosure.
A “relevant body” is likely to be a regulatory body such as
the Health and Safety Executive or the Financial Conduct
Authority, or Public Concern at Work.

CONTACTING THE MEDIA

The media is not a relevant external body. Individuals
should not contact the media with allegations about the
Company, except in extraordinary circumstances where
neither the Company nor the relevant regulatory body would
be appropriate.

PROTECTION AGAINST DETRIMENT

Any individual who takes action under the Public Interest
Disclosure Act 1998 will be protected from suffering any
detriment in relation to the allegations that are made,
including victimisation by the Company or by colleagues.

If the individual does not follow the procedure set out, which
encompasses the requirements of the Public Disclosure

Act 1998, the protection against detriment will not apply.
Disclosing information in an appropriate way such as
contacting the media, could result in disciplinary action
being taken against the individual, which could include
summary dismissal.

Midland Lead monitors the effectiveness and reviews

the implementation of this policy at appropriate intervals,
considering its suitability, adequacy and effectiveness. Any
improvements identified are made as soon as possible and
as far as is reasonably practicable. Midland Lead will also
train employees on this policy.
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